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On to the special meeting at ALCO BOS focused on Measure W expenditures and
planning.

ALCO BOS County Administrator is presenting the report, there will be an overview of the
framework; and a review of the Home Together Plan

Staff giving overview in time of funding uncertainty under Trump, job loss in region; inflation
is gradually increasing; home sales volumes are down, median home price is high.

County Admin Muranishi noting that the taxes have been collected in escrow due to
litigation since 2021, but County eventually successful. In 2024, BOS approved 395MM
initial expenditure on homelessness.

For some reason, the Zoom stream went dead and kicked everyone off...now waiting for it
to come on line again.

ok, they are back.

Steps on Measure W to date 



The proposed framework/guiding principles 

Proposed Priorities: 

On to the Home Together Fund: 



"a little more than half of our federal and state funding that we've had as reiliable in past is
no longer reliable...a little more than half funding is one time or non renewable"...

Home Together is ALCO's long-term homelessness plan 



investing Measure W where the data shows its effective and necessary: 

The investment areas: prevention, shelter, housing, access/coordinate, one-time capital 

the intersections with existing programs 



interaction with cities/jurisdictions 

just to be consistent adding this slide, tho its pretty obvious 



its spoken and unspoken that most homelessness funding would be spent in Oakland

ALCO would be instituting homelessness prevention programs, where it hasn't in past. 



County Admin is also proposing an essential services fund with Measure W,
complimentary to homelessness funding. 

Two funds for priority investments for Measure W; Home Together and Essential County
Services Fund. Muranishi says that the first 4 years from 2021 to 2025 will be 810 MM;



then next 6 FYs, 170MM, for a total of 1.8 billion over the ten year life of the tax.

Muranishi: recommend that 395 million that the board approved in December of 2024 for
the home together plan, be taken out of 810 million; six and a half million that board
approved for food security and seniors be funded through this accrued revenue.

"recommending a prudent reserve be established at a level of $170 million that's 571.5 
that would be committed of the 810 leaving a balance of 238.5 million of approved
measure W revenue available for allocation. A range from 70-30 to 90-10

One of the recommendations is a $170 MM reserve from the current accrued revenue
since 2021.

The big question is how to split homelessness and essential services, 70 to 30 or 90 to 10

Giving 1.5 hours for public comment.

Oakland Mayor Barabara Lee is the first speaker, of several Oakland electeds. "voters
chose to support Measure W because they wanted real solutions to very real problems in
community..." 



Lee: "Oakland is 26% of ALCO. We account for 58% of all county's unhoused population,
74% of its black unhoused population. Numbers reflect long historic histories of
displacement disinvestment and systemic inequities that continue to shape the lives of too
many of our neighbors"

Lee asks: "that the vast majority, if not the entirety of Measure W, be devoted toward
homeless housing and services in Oakland"

Jenkins and Houston both requested that the funds be spent on Oakland primarily, but
Houston couldn't resist  "it's not a crime to be homeless, but it's a crime to do crime when
you're homeless"

Mrs Cecilia Cunningham who is a frequent commenter at Oakland City Council, "I along
with EBHO and coalition of housing and homelessness service providers advocating 90%
of MW funds to be allocated...[to Oakland]" 

An awkward moment for Wang who pushed an initial MW project out of Chinatown, now
says that the money should be given to purchase small "seedy hotels that are a hotbed of
crime...make sure its not overburdening communities already struggling". Not much
support from audience 



Valerie Batchelder also asked for 90% for Oakland.

Berkeley Mayor Ishii is on line: "says 100% of the funds should be spent on homelessness,
but not specifying location"

To be clear, the Oakland ask is 90-100% on homelessness, 100% of that in Oakland.

Brown, and Ramachandran and Unger's staffer also spoke in favor of Oakland-centric
funding

Speaker with St. Mary's: "was once homeless, sleeping along railroad tracks in Oakland. I
had support at every step & I've now been housed for 15 years...urging you to direct 90%
of W's fun to real solutions like prevention, intervention, permanent housing & services" 



East Bay Grey Panthers rep: "homelessness is a tip of the iceberg, the rents are too high,
and pay is too low..." 



"We want to see more voices of homelessness, and 10% of funds go to innovative pilot
projects rather than usual suspects"

Shelter resident: started to live in shelter due to loss of income, then housing; wants 90%
to be spent homelessness 

Lots of homeless speakers tonight asking for 90% of MW be spent on homelessness 



Heidi Wong of  Family Bridges, operated Oak St Community Cabins until it closed last
year. Asks 90% of MW be spent on homelessness

Several speakers have reminded BOS that the county sold Measure W as a homelessness
solution 



I don't think there's anyone who's spoken out against spending the majority of the funds on
homelessness, and most have asked it be spent on Oakland

Going forward I'll note the number of speakers and comments that verge from the majority
or otherwise notable. So far the comments have been pretty similar, most are homeless or
orgs servicing homeless.

Speaker is with All of Us or None, was formerly incarcerated, wants some of the funds to
be used for formerly incarcerated, would be homeless if Oakland and Berkeley had not
passed laws banning discrimination based on incarcerated status 



Speaker on LGBQT issues, says LGBQT suffer more during homeless 

speaker says she is a small landlord, some of the funds should be used to compensate



landlords for lost rental income during Covid, would not stop talking after call time is up. No
support in audience. Look on woman's face behind her says it all. 

Second landlord who wants money MW because tenants didn't pay rent during covid
moratorium 



The landlords appear to have been organized by BAHN, the south bay organization that
did a lot of advocacy during covid moratorium meetings across region, including in areas
where none of their members lived. patreon.com/posts/oakland-… 





Landlords asking for the Measure W money have excavated a deep mine of reaction
memes from audience members in the background 



There are many seniors here tonight asking that there be investment in food insecurity
funds; but none have really set a figure, it's likely not a break in the percentage most are
supporting 



Homeless advocate is with Homefulness, says 98% of funding should go to homeless, also
says people should " wear red for those women and children and journalists who have
been murdered or disappeared"

Haubert added a half hour to aloted time to 7pm, still noting not everyone will get a chance
to speak.

Speaker from Fruitvale: "many took our time to prepare what we wanted to say, and then
we kind of get presentation that nobody had access to before and has a bunch of
information about reserves and things like that. We need to be informed so we can make
decisions" 



Cathy Eberhart who was helped from EBALDC programs, getting her rehoused and fixing
credit, saving money. EBALDC should be at top of list to receive funds 



Another speaker is a landlord who is with EBRHA and is a regular speaker at meetings,
though he does not identify himself as an EBRHA member.

Speaker is formerly incarcerated with Faith and Action East Bay "when you get out of
jail...all the baggage comes with you, and that baggage creates trauma, there are
triggers...different codes..." supports MW used 100% for homeless 



Nicole Dean from C4C, group has knocked on thousands of doors, "homelessness and
stable quality housing in Oakland becoming something that only rich people can afford are
consistently the top two issues that we hear"

Dean said she was disgusted that homeless people came to speak, and that landlords took
up their time speaking.

Haubert called an end to public comment after extension of about half an hour

Tam had to sign off.

Clarifying questions from BOS to staff.

Miley has been asking questions all this time.

Miley throwing out 80% split



Bas asking how racial equity would be taken into account in funding distribution

Staffer notes that structural racism is a big function of who experiences homelessness...he
says  that they would focus on geographic areas where there's the most inequity
[presumably Oakland]

Bas: 'the Home Together bucket is the one I'm overwhelmingly interested in" notes that
conference of Mayors supports 100% for homelessness, so many orgs do...but "as
investment goes down, the investments in prevention and one time capital are greatly
impacted"

Staffer says that they would need 2.5 Billion over 5 years to bend curve...massive
investment needed in Prevention, Shelter, Housing and Coordination. He says even at the
highest proportion, they are still making hard decisions.

Staffer: "even at 90% there's a loss in capital investment, because the other three can't go
without funding..."

"In 90% wouldhave roughly 23 million a year set aside for a county wide homelessness
prevention framework that we estimate could serve or prevent the homelessness of about
3000 people per year, and a one time capital set aside of $205 million..."

"those change dramatically in the 80 and 70% scenario. So in the 80% scenario we would
have just 100 million in capital, so $105 million reduction of one time capital, and about 16
million a year for prevention, which would serve closer to 1800 individuals or 2000
individuals."

"And then in the 70% scenario, it would be just six 6 million a year, set aside for
homelessness prevention and just $25 million of capital"

Bas asks about the recommended reserve; the admin is recommending taking out of the
accumulated total. It's less than 10% of the total 1.8 billion

Marquez noting that there may not have been enough lead time with the information to
really consider everything, seems to be focused on prevention and preservation

Staffer: "to be candid, there's a very realistic scenario  where even with a healthy



proportion of funding each year toward homelessness, we could easily spend all the
money just to keep inventory" given the "fiscal cliffs" most cities are facing in their own
shelter funding

Marquez says she's at 85% range...

Worth noting staff has basically said even 90% is actually low, and the difference in
percentage becomes very high with each increment

Mortality rate for those experiencing homelessness is 5.8 x greater than housed, per staff

Staffer: "if we were to say solar panels don't work because they haven't affected climate
change, we would all know its the scale they've been used...very similar...housing with
services, in nimble ways, is the most effective, cost-effective solution"

Staffer echoing the statement from another staff member that spending this much money is
the something they've never done before.

Also suggested that building permitted encampments can be expensive. Haubert says that
building new units is something that he doesn't support.

Haubert: "we could buy apartment buildings at much lower than market rate..." and house
people there. Sounds like govt subsidized housing, actually.

Basically, saying that these already exist...[Oakland just did this].

Haubert giving attention to the ten landlords that came to speak. "where in our plan is the
opportunity to pay housing providers 'rent that has been taken from them'
"

Haubert basically asking for an update on existing lawsuits from landlords, "some of those
claimaints are large property owners". Ziegler says motion to dismiss was in ALCO's favor;
plaintiffs have option to amend. If we are successful, as we expect to be, plaintiffs will
appeal"

Ziegler basically saying County is likely to prevail, but in appeals there is an open question,
& how far it will go is an open question. Ziegler says there's at least 55 property owners,



and some of those owned multiple w/multiple units and County has no insurance that
covers

Haubert noting that they're not at real decision yet, they may have a special meeting next
week or after break.

Haubert again mentioned giving Measure W monies to landlords [not sure how this would
be proposed, as doing this is not in any of the descriptions of how the money would be
spent]

They are going over the framework that the County Admin proposed

Bas says they need to provide a 10 year plan, with 3 year contracts for service providers
this is more the county's vibe, but Haubert and Miley are basically saying they want
something closer FY to FY

Staffer "if you can imagine building infra without funding its maintenance every
year...perpetual one time scenario would not allow us to commit money to projects"...

BOS are deliberating on the "three buckets", getting caught up on amount of 'prudent
reserves': uses and timeline, immediate with already collected monies, or over years.
County's rec is to do it with what's already been collected. They've asked county to come
back with scenarios 



I have to say is that the individual BOS have not done a lot of independent thinking about
this. Lots of thinking and projecting on feet.

Bas says she's still on the fence about the amount of the reserve...

Now on to confirming the continuation of direction to date, including for $4 MM for food
procurement at food banks. 



On Home Together vs Essential Services, BOS are at this currently. Bas making plea for it
go to at least 85%, clarifying County says even 100% of the 1.8 B total is still short, and
they need over 2 B
Miley: 80 to 20
Marquez: 85 to 15
Bas: 90 to 10
Tam: 80 to 20
Haubert: 80 to 20

To clarify, Bas is saying they should go at least to 85%, but prefers 90. Miley keeps saying
the same thing despite it being the opposite of what county is saying; Miley says if you
can't do it at 1.4 B you can't do it at all, but county says, you need almost double that
actually

The compromise offered by Miley/Haubert is that funds over the projected amounts go to
Home Together yearly.

Now on the few specific allocations that they are doing tonight, they are getting Spectrum
15 MM; 4 MM to Ah providers. Haubert is again suggesting giving money to landlords
claiming that they are on the verge of foreclosure. Miley is like to who? Needing a third
party

Per Tam: EBRHA sent a letter signed by Derek Barnes for an allocation of 25% of Measure
W funds for small rental housing/legacy providers, they want $175 MM. Wild.

Hard to believe that a landlord group is getting front listed in this discussion by Haubert and
Tam to get $175 MM of taxpayer funds based on a letter and ten landlord statements made
without verification.

Long convo just to have staff come back with list of recs  on where monies need to be
allocated based on anticipated shortfalls due to federal cuts.

Haubert brought up landlords for the 9th time tonight. Incredible.

Bas noted that the public didn't have time to digest so much information without advanced
notice, asking info for next week's meeting be put up well in advance. I posted most of the
sides in this thread



Meeting adjourns.

------------------
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