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Now on to Life Enrichment...cancellation last time, so there was no Head Start oral report,
& in meantime, HS director Cooppan was hired back, her superior Latonda Simmons was
fired just ahead of mtg. OO will focus reporting on this, Cultural Affairs report & Extended
Stay report

The Extended Stay report has been continued over several months to address issues to
advocates and questions about how well the project is working to house displaced
homeless residents.

Won't spend too much time on the OFCY fund report

It would be impossible for a member of the public to keep up with even half the items that
come through committees. The public hears about these issues usually only when a CM
has reached out to reporters about it; they don't follow the meetings.

We're starting with the Cultural Affairs report. There's over 20 speakers on this, and I am
pretty sure that the focus is going to be the freezing of the Cultural Affairs Manager in
budget. 

Some highlights in the report 









The Manager position is currently considered vacant, but is actually filled by an ELDE. Per
Brown's comments at last council meeting, this ELDE role would sunset in November,
leaving the position truly vacant 



Fife says in her district the Black Arts Movement needs too be more activated, noting that
the manager position needs to be maintained for the special attention it brings.

Liz Luke ED of Living Jazz, statewide board California for Arts and Arts Advocates, 6 year
board member of Grammy's event holder. Manager is " voice for 100s of K of Oaklanders
and those that visit Oakland. To cut that voice is to cut ambassador position for Oakland" 



Speaker is from Malonga Casquelord:  "reconsider and reinstating the position of a
manager, because there will be many missed opportunities. The resources that can be
invested in will be missed. It weakens community engagement and impact..." 

There continues to be a lot of anger at Ramachandran: "disappointed to hear
misinformation that's been spread about cultural affairs, to see one of our own described
as a useless bureaucrat...Bedoya allowed Oakland to punch above its weight and brought
MM to city." 



Ronnie Stratton, ED of Art Murmur: "We see the Cultural Affairs Manager as a key
infrastructure position to secure partnerships and outside dollars so we can keep open art
ecosystem working for artists or businesses and the residents that you represent" 



Vanessa Wong, Cultural Affairs Commission Chair: "Please, think holistically about what's
happening in in this sector. It's It's big. It's not only commercial. It's not only about
economic development for our city, our only great asset that we have left" 

Speaker runs his own arts project "in the red": "Ryan Coogler...went on to produce the film
centers, which has grossed over $362 million worldwide. When we support artistic talent in
this community, we have seen time and time again that it can shift narratives in the world" 



Lance Wilson of APTP: "We know what happens when the youth have nowhere to go
between 3 and 6pm, we know what happens when opportunity dries up and policing
expands. Oakland has seen this cycle before. We refuse to accept it" 



Several Cultural Affairs Commissioners are here today to advocate for the position, many
are mentioning Roberto Bedoya, the long-standing director of the dept, like Alana Lipset,
one of the Commissioners 



Houston: "I'm kind of confused..." says he saw Brown try to save the position at the budget
meeting, but he thought it had been saved. Fife says it wasn't included in the budget

Gallo, who hasn't yet said anything about the position and didn't help Brown on the dais
with it at the budget meeting, appears to now support the manager position reinstatement.

Gallo says he "read about"  cutting Cultural Affairs Director. He was at the budget meeting
and saw it happen.

Wang who was on the budget committee, wants to understand current staffing. There were
five positions, but there are  more likely to only be 4, due to high vacancy rate....there's
only four in the current budget 



ELDE leading Cultural Affairs division as interim ...says they took EWD roles "managing
relationships and long-term grants for key cultural facilities...special events division, fairs,
festivals..."some attracting a ton of visitors, creating a new narrative about Oakland" 



Wang asking about the $1.5 MM awarded in report...staff says it was actually reduced by
almost half, the awardees were expecting 30K or so, received 6K instead

Fife said she has to manage time of meeting and asks Wang to end her questions...Fife "I
will work with council members, because this is what it looks like to fight for something, I
will make commitment to make sure we can bring this item back"

Fife: "I just want all of the people who came here today to speak about this revenue
generating position, this life saving position, that I hear you, I see you, this budget was
rushed. You did not get an opportunity to weigh in, and we're going to change that."

Now on to this contract for evaluation services, also won't report on this much. 



One thing we learned in that last item is that two CMs were not really paying attention for
what they were voting on in budget. Fife's partner had a vehicle accident and couldn't be
there. Five CMs literally passed this budget.

Now on to the Head Start Oral Report.  I think there's fewer speakers here [5] than there
would have been, because Cooppan was rehired, which was the main issue for most. 



Kind of an odd moment: Simmons would have likely given this report, if she hadn't been
fired. Cooppan, who Simmons likely fired, was hired back afterward and is now giving the
report that was prompted by her own termination 

Not clear if her assistant director Bouey was rehired too...maybe we will find out here

Cooppan: oversight bodies are the governing body and the policy council. Policy Council is
made up by parent and family members, primary caregivers, community members."

every center & program option like home based or family child care, has elected
representatives. Every center votes and elects a representative. Every home based option
votes elects a representative. Every family child care votes, we have community reps that
are elected as well

They come together and form the Policy Council. Council is the governing body, and an
advisory council appointed by the Council acts as proxy for Council at meetings

Head Start program director oversees operational functioning, ensure that Head Start act is
being followed, that the program performance standards are being followed.

One of the issues on the termination of Cooppan is that the City Admin does not have sole



power over terminating role

"we have regional offices throughout country that serve as a liaison for grantees, give
guidance and direction,  approve your grant...in April that office was shut down"

Cooppan said that the HS grant was returned, but then they had to deal with a "fiscal
specialist...so our applications now go to individuals we don't necessarily know, and it's
following a process that is new to us"

Cooppan said that the HS application had been submitted and fiscal specialist said it
looked good.

Tania Scott Smith the Oakland Head Start, Chairperson pushed back on an audience
member who was shouting over others, said that the outcome came from community
engagement, and hundreds advocating, not just one person yelling

Okay, they received and filed the report. There's some good information about where HS
stands in the report.

Now on to the Extended Stay item...an attendee is still yelling, Fife called a recess.

Back to the meeting. The Extended Stay/Mandela House item started out as a written
report, which is still available, but its been continued as there were a lot of questions from
public. But there doesn't appear to be many advocates here.

Staffer says there's supplemental info: 46 Mosswood residents were encountered at the
encampment.  32 went to Mandela; 14 were offered alternative housing, one accepted a
women's shelter, one accepted the cabins,  11 relocated to other encampments, 



MLK/23rd:  at closure, 64, individuals were encountered by the outreach teams;  14
accepted emergency shelter and cabins. 40 relocated to other encampments. Only 3 of six
who were meant to go to Mandela House went there; one of the individuals passed away.

Theres apparently 21 spaces left at Mandela House, per the staffer

Hopefully this comes back in a written report...the item is coming back at the next meeting.

okay, so that's it for the meeting, it went a bit over, Public Safety will be starting late, but
will only have one item, but its a somewhat heavy one, the asset forfeiture one.

------------------
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