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In the budget presentation, Chief Mitchell is presenting OPD budget, it's a pretty quick
overview...not sure why they actually did it this way. 

There's a 12 MM addition to overhead costs. Mitchell says that each academy costs about
$7.5 MM

Ramachandran asking about the OPD vehicle rental costs. Mitchell says that the costs are
for undercover operations in Ceasefire, surveillance vehicles.

Not surprising at all to see the CMs who have built their public profile around police staffing
not ask a single question about the OPD's staffing projections, which projects two years
and possibly longer at significant sub-700 staffing

Mitchell's comments are bit contradictory to what he told Council at previous meeting, he's
now saying officers can't self-initiate overtime, but he seemed to say the opposite earlier.
"greatest reduction has been in reduction of special enforcement" sideshows, human
trafficking
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Unger is back on shift extension..."even with new approvals [by supervisor] numbers
continue to grow". Mitchell is confusing the issue here, a bit. I do believe officers can
self-extend on patrol if on a call for service.

Ironically, Gallo is the first to comment on police staffing, albeit not in a substantiated way
that engages figures and projections.

Gallo doesn't understand the projections, or perhaps haven't seen them. Mitchell, "I'm not
recommending this number of officers, this is what's being budgeted...there's no need to
budget for 877 when we can't hire that many that fast...it's going to take several years"

Mitchell: "it's going to take years [to hire police], and it's going to take lots of money...if you
put a billion dollars on the table right now, it's still going to take time to hire that many...you
can't hire that many over night"

Gallo doesn't engage with the comment and continues

Of all the CMs to engage with the OPD staffing projections, the one who can not reveal any
nuance or info to the public has engaged with it. The rest are very obviously wary of talking
about the reality of police staffing.

Brown asks about 4 academies per year. Mitchell says the last time there were that many
in a year was 8 years ago, and one of the academies was subbed to SF "we are going to
have to budget for that, identify applicants, and it will take overtime to do all the
backgrounds..."

Mitchell says that the June 5th class OPD is assembling now is already suffering from the
lack of background check capacity

Mitchell says "even to get to that number [in the staffing study], you are three to five years
away" [honestly, that's not likely either]

Ramachandran curious about the last six academies, start vs graduation vs completed field
training. Mitchell says they budget for around 33 cadets and net about 20. The OO used
public records to get these numbers, CM JR oakland-observer.ghost.io/10-years-of-op…

Gallo asking about human trafficking task force. Public Safety just had an update about it
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last night and noted that FBI did do an op this year.

Surprising question from Wang, who asked if the each academy could have more trainees,
up to 40..."the more you put through, the higher attrition...". Mitchell doesn't address the
reality of the national shortage of trainees.

Jenkins suggesting he wants the council to increase the overtime that he himself budgeted
to handle illegal dumping "we need to do sting operations...at illegal dumping hot spots"

Now DVP Chief Joshi is presenting. "we tried to really focus on what the charter
says...reduce shootings/homicides, address trauma", to this end we focused on CF, "we
brought that back 18 months ago...our budget has been shrinking. CF was not
implemented at all before 1/24" 

Jenni Lynchie is going through cuts...employment subsidy to zero, Healing is drastically
decreasing; legal services decreasing; tansitional housing...it's across the board. Joshi said
that they are "doing more with less"... 
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Lynchie suggests some of this is more surgical allocations, for example, providing
transitional housing at a shorter period given usage is shorter than the time allotted.

DVP is also reducing High School restorative justice, they say there's services at the
school. One of the schools was at Rudsdale, which has experienced great levels of
violence

Joshi says that Oakland is the third largest DVP in the nation, one of the best. She says
their work is based on best practices. "we're going to hold ourselves and our non profit
partners to extremely high standards" 
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Joshi: "ensuring that services are focused on the highest risk...those folks are hardest to
reach, most difficult to serve...best practices"...did an evaluation of some community based
interventions...they were not tailored to highest risk...an org had contact in weeks, not daily

a lot of Joshi's comments are basically saying they are restructuring DVP to be more
surgically focused, and focused on those most at risk...lots of suggestion here that the
CBOs have not been as efficient as they could be.

Joshi also says they are holding a higher level of fiscal accountability, will do fiscal audits
for CBOs..."we are asking for more" from CBOs

Jenkins in his comments, gave credit for reduced murders. Having trouble understanding
what Jenkins is suggesting here says he wants $ 3MM to beautify Oakland for CBOs. Not
sure if he is suggesting they pay folks to abate graffitti and dumping...

In a previous presentation from Joshi, she focused on decreasing the work program
funding due to funding cuts

DVPs current budget is 4.3 MM, next year it will be 6 MM with federal and philanthropic
additions which will increase 15 to 23 life coaches, 150 to 230 clients.

Wang has been very focused on sex trafficking throughout this discussion, asks Joshi to
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differentiate sex exploitation violence from domestic violence in terms of efforts.

Joshi: pimps are coming from outside city, involved with group and gang violence,
difference from historical Oakland experience, higher level of extreme violence.

Joshi" CF hasn't historically been involved in sex exploitation, but now that pimps are
involved in gun violence, there's no reason that they shouldn't be included in the CF
structure.

Joshi on the overlap of DV and sex trafficking...they can intersect and overlap. Some are
both, "romeo" based, some sexually exploited women think they are actually in a
relationship with their pimp. Joshi says there's 3 MM for gender based violence.

Joshi notes that CF can only be used for sex trafficking where it intersects with gun and
group violence, it can't simply be focused on that without that element.

To a previous comment by Mitchell that they OPD are stuck in a hole from cancelling two
academies from December to noow...with those two academies given attrition/academy
production, max 50 - max 30...mostly still does not even get to 700.

Gallo's focus is not the budget at this budget study session

It's a significant amount of the time we are spending here.

Joshi is pushing back at some of the uncontrolled rhetoric in chamber: to say violence is
continuing to escalate does not match up with data...when we implemented CF in 2024, we
saw a 30% reduction in shootings...we're at over 64% reduction in shootings from 2024 to
2025..."

Joshi:"...historic reductions...there's no other period like this happening this quickly...we
need to stick to what we're doing, we need to stick to research based practices...end of the
day, it's the only thing I've ever seen work to reduce homicides and shootings"

Now OFD presenting their budget.

Steps OFD took to reduce costs, rightsizing in non sworn positions, committed to not cut
services, but some might be reduced due to staffing challenges; deferring major



purchases. OFD went from 3 proposed brownouts in biennial, to 1. 

The brownout was reversed with the additional funds that were made available after City
corrected its over budgeting of police.

Some impacts to MACRO, OFD rep suggested that going forward OFD needs a dedicated
source for engine and equip replacement. 
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On to SAFER grant which bolstered staffing several years ago; and Measure NN,
requirements have staffing minimums, but rep says they can meet it. NN funding will add
equip capacity 

State grant for MACRO will be winding down, but the slack will be picked up by GPF and
opiod settlement funding 
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OFD chief Covington going through the most recent update to brownouts...confirming its
been shifted to 1 closure.

Covington and Unger noting that Measure NN should have provided 3 MM for OFD, but
they are budgeted only at 2...Budget Director Johnson notes that the year one allocation
matches Z, which was 2 MM, in year two it goes to 3 MM.

Johnson: "its a little bit strange...fire stays at 2 MM due to Z match, DVP and OPD get a
percentage instead"

Gallo going after street vendors now "it's out of control".

Covington on MACRO: MACRO's doing fantastic work, but "as a city you need to decide
what you want MACRO to do...if there's a specific lane that you want MACRO to be in, you
need to decide that as a city.

Covington on street vendors...."cleared out Paramount, Fox...OFD is just one of the
partners, public health, OPD...we don't have the ability to shut them down or take their cart
from them...

Covington: "do we want them to go out of business, or just cite them and force them to get
a permit..."
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Brown focusing on access to MACRO..."what is getting in the way for MACRO to take calls
being routed to 911...is it staffing?"

Covington: "MACRO is taking all the calls that are supposed to be routed to
MACRO...MACRO is going on as many calls as they can go with staffing they
have...sometimes calls will have to be prioritized"

Any call that MACRO is responding to is not an emergency call..."that continues to be an
OFD or OPD call"

Covington: "everything that you can imagine, MACRO has been asked to be a part of
that...we spread MACRO out across all different gray areas of what the city needs...then
the feedback comes back that MACRO is not doing what it was originally meant to do..."

Covington: "if you want specific data about MACRO taking quality of life and mental health
calls...if you're asking MACRO to do seven different things" it's harder to gauge efficacy

Johnson says there's a reactive approach to food vendors...OFD is proactive about open
flame...Johnson basically saying there is a cost to being proactive, it can create conflict
that can't be resolved without sworn officers [and the cost there is to that]

Covington: "how we hire, the kind of training...MACRO doesn't go into buildings"
interesting, last night Elliot Jones said that while they avoid going in, they do actually do it if
necessary. So unclear if its a policy.

They moved on very quickly from both departments. Two CMs seemed to have no
knowledge of what the departments do. Now Josh Rowan Interim Director of Public Works,
normative OakDOT director 



Rowan says that both Oakdot and OPW "faired well" in the budget environment "we're not
a heavy draw on GPF" due to voter approved funding.

On Measure U bonds "we're very excited that that is back in play" can pave 50 to 60 miles
per year with bonds...appreciative of move to sell the bonds

ramping up sidewalk repair...addressing future settlement for ADA settlement. He says that
there will be 25 years of work on the sidewalk repair.

Jenkins asked about illegal dumping again. Rowan:..."at some point it needs to pass over
to criminal realm when it comes to dumping, civil penalties aren't sufficient"

Rowan makes an interesting point: 
"It seems the better we get at picking up trash, the more we get..." Rowans says they need
enforcement with teeth and environmental design.

Brown asked about the illegal dumping camera efficacy; Rowans says there's about 40
cams "..Oakland is 80 sq miles, that's one camera per two sq miles...the camera is really
only covering less than 1% of 1%"

Brown asks if illegal dumping is codified as criminal violation. Rowan says he doesn't
know.
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On bus shelters, the current budget doesn't have funds to address the city wide bus shelter
issue...Oakland is the only city that maintains its own shelters, trying to pursue pilot on
different potential shelters

Wang asking how sting operations would work, who would manage. Rowan says they'd
partner with OPD, in a support position with police

Speed cams online by 2026, starting with issuing warnings, slow ramp up.

Fred Kelly director of OPRYD now

Kelly says that they've restored some services that would have been reduced after going
back to the books 

Kelly says that freezing formerly vacant positions now prevents staff from doing those jobs
officially 
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I've heard very few questions today that would result in being able to use budgetary funds
in a different way.

Public Library, Jamie Turbak, Director, presenting

balanced budget by shifting funds out of GPF to Measure C and D fund balances. GPF
remains  11.7 MM, below maintenance of effort, which is 14.5 MM. "this could not be a
sustained practice moving forward" 
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Reduced positions but increased efficiencies in other ways...some positions are TPT,
TPT's help when permanent are on leave or sick, and off hours...

Concerns about impacts to other departments that interact with library, OPW...and need to
fund vacant positions... 

Turbak corrected Gallo about his claim that Cesar Chavez is closing, she said it will not
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close.

Turbak notes that 675K for new computers is to also pay for subscriptions to Windows,
etc...she says that Trump admin cut a federal fund that would have paid for the computers.

Human Services is being presented by Latonda Simmons, presenter could not make it...it
will be perfunctory for that reason. Questions answered off line

Simmons goes through the sub-agencies at HS: 
Aging and adult services
children and youth services [OFCY, Kids First]
early childhood and family services [federal headstart]
community homeless services
fiscal division [27% vacancy rate]

Simmons slides are not available on zoom

budget affects: aging and adult services and community homeless services division

Annie Freiberg is presenting on the budget effects on aging/adult and homeless services,
the slide is illegible on zoom. 



There's a 17 MM deficit in homeless; 1 MM reduction in aging in both years

we are down to one person per each city run city center, the director, due to the reductions
in 2024. One center in WO is down due to construction, construction is over in June. "It will
be very difficult to open the center without full staffing..."

As custodians attritted, retired, they were eliminated in Jenkins budget. Also "a source for
our revenue is rentals...but we can't do rentals until we have staffing...with all those cuts, it
will be a big challenging to operate senior centers....only operating 4 days a week, 9-1

Food bank and brown bag are also run out of senior center, so those additional services
will be difficult to run.

Medical dollars may be available to fund some of the operations of the centers, however...

That was the most negative presentation to date, catastrophic budgeting impacts at
Oakland's four senior centers.

Simmons says they are reaching out to philanthropy "we believe there will exciting news
that comes forward as those convos develop"
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Simmons noting that Oakland lacks the capacity for temporary or permanent affordable
housing..."we know that the competitive process in funding sources...exhaustion of funds
continue to hamper City's abilities to meet funds"

Simmons says that the 17 MM deficit doesn't factor in funds from a potential HHAP 6
application...which may not be granted until after budget is adopted.

HS at mid-cycle budget and December balancing, now only gets 10% GPF support

Brown asked how much it will cost to staff the WO site when it comes back on line.
Response, Director at 200K ; custodians, right now they are only part timers...300K,
operating with utilities security, etc...

HCD, Dir Emily Weinstein presenting: primarily kept intact in Mayor's budget. No cuts to
existing filled positions, at cost of 13.5 frozen positions, saving 3.5 MM in each budget
year, lower staffing RAP, increasing consultant costs, and risk of non compliance on
existing grants 

Budget balancing to maintain program to 1870: RAP funding, HUD/CDGB compliance
transferred to 1870, homelessness prevention and eviction defense, adds 100 MM in
Measure U funds not originally in budget, but now after bonds are going to market,
included... 
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The freezes will affect service provision in RAP 

There's a Master Fee increase in RAP fee...that isn't included in the budget because the
Master Fee schedule hasn't been passed yet. It will offset some of the impacts

More service impacts 
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They've been going over the Affordable Housing Trust Fund for a while now.

Dept of Workplace and Employment Standards now

DWES 
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DWES  needs 9 staff members to enforce 2018 Measure U, but has never had the funding
for the staff. "we are continuing to do more with less..."

DWES takes two to three years, and sometimes five years to close cases for worker
exploitation.
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Forgot that Joe Devries is the acting Animal Services director

12% reduction in Animal Services, on top of reductions over the years. Devries says that
OAS focus is on state/city-mandated requirements. Strategy to maintain OAS: maintain
freezing of director position, keep frontline staff intact + Friends of OAS support and
funding 

Starting in January reduced hours to five days a week, two days by appointment only,
hinders acceptance of surrendered animals and adoption, but staff can't keep AS
open...midnight to  9am no emergency animal control services available

Devries says that interim position has slowed down policy and legal development.

Devries is laying out a disturbing list of loss of services and support at OAS.

Ashleigh Kennat director of Economic and Workforce Development; have to take a break
here 
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Kennat noted that the budget cuts mean the EWD won't be able to expedite as many
events and festivals; on Scotlan Center, EWD is subsidizing

Cultural Affairs manager is still funded.

special activity permit dept...the position generates revenue, so the city will lose revenue
with loss of permits role

State law now allows open containers of alcohol in street in "entertainment zones"..."what
we are seeing is that they work best when there is infrastructure in place" align
entertainment zones with cultural districts. "you really need to have infra to support safety"

Without fail, Gallo takes the questions to issues that do not affect budgetary
considerations.

To Gallo doomloop, Kennat noted that there are business cycles and not every business
survives, businesses have started, "we need to celebrate our businesses". Second time a
director has pushed back on Gallo's doomloop narrative.

Planning and Building next, Bill Gilchrist director; PBD gets most of its funding from
revenues from fees for the activity, very little comes from GPF. So there's no real service
impacts. "we are not proposing any reductions in service" 
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Gilchrist: "we are going to be leaning in to doing more"

Gilchrist says there's a 28% average vacancy across the roles in PBD, going to be working
on hiring those

Revenue will be an additional 9 MM on top of target that Finance set. The headline here is
PBD is the only department thriving and expanding, no cuts 
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Gilchrist says permitting walk ins on monday and wednesday, and appointments on
tuesday and thursday. Workers may add an additional day in office.

Department heads have been pushing back against Gallo's baseless rhetoric all day, for
the public's benefit.

Only two speakers on this, remarkably

Now HR: FTE 50, 18MM...how they approached budgeting [looks like the entire city used
"zero based budgeting" 

Freezes and deletion. The difference between these; a frozen role can be unfrozen and
filled in a budgetary move. A deleted position no longer exists, must be created by scratch
and recreated ministerially. 
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Just a note, they took public comment before all of the items were read in. Finishing up,
last presentation of day is ITD Information/Technology Dept. 6 MM reduction across all
funds, termination of existing, planned projects, not filling attrition: "keep the lights on
budget" 

elimination of business analysts that were assigned to Accela team, long-standing
vacancies unfilled, now slated to be deleted. Will have impact on improving Accela/permit
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work...admin analyst that works on contracting, invoices will bottleneck. 

O&M Reductions, radio shop and telephone services: will hinder repair, "equipment that
we're maintaining beyond its lifespan, that we can't replace". Oakwifi, and support for that
[?] 

Council will continue the meeting to tomorrow 1pm; now open forum
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Speaker completely misunderstanding the plan for moving IAD to CPRA. 100% ignorance.

The IAD to CPRA plan would move the current IAD investigator roles to CPRA, and yes,
increase their budget. The budget was increased in this expectation, almost tripled in 2023
budget

The idea came out of the reimagining public safety taskforce recommendation, it has been
delayed for over five years.

That's it for mtg today, continued tomorrow. I know that no one could possibly sit through
all these meetings, but it is a great way to understand what the depts do, how they are
cutting their budget and what that means for the city. I hope this live reporting stream will
help

------------------
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